
Milne Public Library Trustees Meeting Agenda
Milne Public Library, 1095 Main Street, Williamstown

Wednesday, November 13, 2024 at 5:30pm

Reports
1. Staff Member!
2. Secretary
3. Treasurer
4. Director
5. Friends
6. Building and Grounds

Old Business
7. Animal Policy
8. Director goals
9. Angie’s mid-year evaluation
10.Proposal to record board meetings
11. Centerline Study / Infrastructure Funding

New Business
12.Library’s 5, 10, 15 year future
13.Future fundraising plans and donor management
14.Trustee cubby
15.Trustee email address
16.Trustee printing at the library
17.Building advisory committee (strategic?)
18.FY 2026 budget
19.New logo

Adjourn
Next meeting: December 11, 2024 at 5:30pm


